No .60/3/93-S (I)

The Chief Secretary to Govt.,Haryanas

1.All Heads of Departments,
Commissicner,Ambala,Hisar,
Rohtak & Gurgaon Pivisions,
: All Deputy Commissinoner;and
, All Sub Divisional Officers(Civil)
- in Haryana.

2.The Registrar,
Pun jab & Haryana,
Hich Cnourt.

Dated,Chandigarh,the #ppril 8, 1999

sub ject:=Confidential Reports-Consolidated instructions regarding.
ase

Sir, :

I am directed to refer to Govt.circular letter No.36/28/81-
x S(I),dated June 6,198% on the alove noted suls jmct and to say that
' the annual confidential report which is gracded as 'av-rage' and
even if it does not ceontain anv adverse remeriks,is treated as
adverse and it required to e commuiiczted to thg officer/official
concerned immediately after its receipt. As per provisions made in
para 10 of the Consolidated instructions,an officszr should not at
any time be kept ignorant of the reporting officer's opinion,where
his service is not considered satisfactory. Criticism should be
communicated promptly and should-indicate the nature of defechs
in suitable lanquage,: so that officer is not deprived of the
right of representation. It is also pertinent to mention that Courts
heve tended to ignore:sucn adversz reports (average)which had not
been conveyed and where an opportunity for representation vas not
afforeced to the officer concerned. In terms of Govt, instructions
issuct vice latter “os.5990-38.73/10852,3ated 7.5,1974 and 953-35-
75,dated 1.5,1975,a certificate to ensure that adverse remarks are
communicated te th: officer/official cdncern=ad,is recuired to bhe
furniched by all Heads of offices,HODs and Administrative Secre-
taries by the ené of June each yezr (in the case of Education Deptt
at the ond of October each year) that adverse remariis given in the
ACRs maintainad in that Departient have been, communicated to the
officer/official concerned, But it has come to the notice of the
Government that these instructions ere not being followed meticul-
ously which result in unnecessary Selay in deciding the sepvice
matters of the official/officer cencerncd, A Disciplinary action is
also rerquied to be taken against the defaulting officers .for not
complying with the Govt.instructions from time .to time, Any lapse
in this regard siiould be viewed scricusly,

2% it is,thereforeé,again reiternted that adverse remarks
including 'evertce'! grading should be communicated to. the official/
officer concerned immediately after the receipt of ‘such reports
positively. i '

-

3. I 2 to re uest that thase instructions mey lkdndly be
brouchin ta Fre notice of @ll concerned for strict complianca.



