From
" Thio il Secrethry 10 Goft, Haryana.

el | -::Ail Adm inist;aiivp. JSecxété_riés to Govt. s Hai:yana By 'néme).
.. . Memo: No.62/25/GSL-AR. .., - . SN

: 3 Dﬁ(tédr'(’jhandigarh.' the,30-‘,9—1987 .
 Stibject: ” Guidelines for ‘the’ functioning, of the Chairmien and the Managing Directors of Public Undertakings
G = '_‘(CbrporattionfBbunds Companies: ﬁApexiLevel Cooperative Tnstitutions). ; :
Government has been issuing" gui‘deliﬁeé about’ the-"__‘_ﬁ_mctioning"b'f Chairman and Managing
Dirmtommnblic_'Unﬂgrmkings from time to time, and reference in‘this connection may be made in
the instructious-:pomained in Memo No. 12/6/78-AR dated 15th June, 1978 and Memo No. 12/6/78-AR,
dated- q 14} - January,. 1979 (copies enclosed). In the light of the experience gained over the years and
with: a view- to _achieving-greater. in\{pl_veme;n_t.of Chairman of such Public Undertakings, it is felt that
these- gnidelines require- 10 be elaborated as follows :—




45

1.- Access tosinformation and :field visits.by .Chairman

There \_shquld"bq_,._p._q,_..'am*big;;ity,._:?éborglt5'_thc necessity  of ‘providing the ‘Chaifman with due
.,alccqss,.to-ali'igfor.mat_ion congerning the organisation. Al facilities ‘$hould dlso be made
.available.to _the. Chairman to facilitate ‘their-visits “to.-various “field «gffices-and operating
'units..O.f.the'.‘Bqﬁlic ndertakKings: to _,vi}hbm.'tﬁay ‘belong.’' Due “consideration hasdlso 10 be
~ shown to.all _.s_g\gges;tiona_.fgr ‘action ,emanating from ‘the. Chdirman in the ‘course of such
_ visits and aecess to such information as ‘they may ‘decide-to - favour. This point: has been
.detailed.in ithe Memo,.; ‘Ne. "1376/78-AR ;dated the 15th June, ‘1978 74t ‘need-mot 'be empba-
sised that the successful and profitdble ‘running of these Public Undertakings wwill ©depend to a
large extent on the-harmonious relationship of the “Managing ‘Director-and ‘the. :Chairman of
such Public Undertakings. s T
z. ,_]_;_,écl:uitmeht' of Btalf, . . . _,
. Recruitment of staff, ‘except ‘'of dlass ¥V employees *should ibe: made through @ gelection
committee, to be “presided” over by-the ‘Chairman 'of the Pdblic [Undertaking. Tts members
should include the ‘Manérgi’ﬁgTDi'reCtor"(or' $he Chief ‘Administrator ‘as’ itire - casenray be) and
.one_OTr more technical ofr administrative members as may be decided by the Board (of
‘Board , of ‘Directors . of such’ ‘Autonomous Body as ‘the‘case may be). ‘n “the 'case of
«class 1V.posts, “Rnal orderfor selection “from amongst qualified persops may “be ‘obtained
from the Chairman. : ; : : ' Zk

3. Transfers

The trans’er season i ‘ove:-and “transfers .are ~generally ‘panmed:atipresent. However, wher-

.eyer,.thqyl.arg'_,Iun._awqidablt}‘ due to admininistrative reasous, these should be ordered
as.agreed “between "t‘hﬁ:‘_:'Chi‘ma'n—a.nd_jth\:' "Mﬁnaging--:i]l)‘iréctor' «f rsu¢h Undertakings, In

the case ¢f  disagreement the ' metter miay 'be broughit *to ‘the ‘Secretary toithe (Governm o

" in the Department . concerned who . may, if ' “necessary, Gbtain « ‘the - orders of ‘the. :iChisef -

Minister. .+ PR e ' : o Bt aned) S A

4. Writing of Annual Confidential Reports

® Report on the ‘work and chﬁﬁ'u;’t -of ‘the -~Managing ' Director _should:-wcontinue: to be

initiated “by ‘the Hedretary to the {Go¥t. Jin the - Department. \concerned .. -Hesshould,
‘however, '_i_nformaill_y'obtain ‘the’ views ‘of" the :Chairman *before Tecording -his remarks.

;L

(i) 1n the case of cmploy'ees'-whosé mpoﬂst-&re-zinitiamdﬁ bysi'M:aaiaging .sDirectar,-;the..mepén; 3

should be reviewed by the Chairman and the Sccretary in the Department concerne

'_s’hotl!;‘.}'b‘e_fheabdépﬁn'gwﬁ@hpffty:--j_- ! ol TR SR . X

(iii) 1n the case of en@pldyees where the Managing Director is the reviewing authcrity ‘the
Chairman should be the accepting authority.

(iv) Cheirman and the Managing Director should be both the initiating and the accepting
authority with regard to the reports of their personal staff.

% _Representations .against adverse remarks should lie to the authority higher to the authority
‘a.ccept.in_ge;ihe..remank_é_, In' ' cases -the Managing Director is the accepting authority,
the appeal should Tie to the Chairman. In a case, the report is accepted by the

Chairman, representation should lie to the Secretary to the Government 1n the

concerned Department.
5. Appeal in the Estaplish_mmt Matters
" 1n the case of class I11 and class 1V employees, appeal should lie with the “Chairman if 'the
. .impugned orden [b,asﬁbgqn,__.,pa,.s_s_p)d..,,bg,‘,t_h_e, Managing Director. In the case of class I and
" elass L employees, such appeal ,against, fhe -order_of "M D. ‘hiould 'lie to'the Board/Board
of Directors. The existing provisions in other cases should ‘continue ‘and ‘¢hanges ‘if’ “an¥,
may be made with the approval of the Board/Board of Directors. SN

6. Powers relating to Financial and Technical and Administrative Sanctions

(i) As regards technical sanctions, these should continue as per past practice adopted by
the Public Undertakings. Govt. feels that these powers should continue to be with the
T e péative*tachninn;l:atnhoniities as may be decided by the Boards. This will also apply
‘i pgrpaymentsito ‘e made to sfhieicontractors for the works done, etcC. and acceptance of

construction tenders etc.
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Financial sanctions are normally issued under the authority of the ‘Boards. However.

some delegations are reported to exist in. cases of urgent nature. Delegated authority
- also seems to  eXist1n individual officers ‘acd not in the committees to make purchases
e T SOMe, Cases - Government feels that in such cases, there should bea larger involve-
" -ment of the Chairmen of the “public ' Undertakings, Subject ~ to variations that may be

necessary in individual cases, it ic suggested that’ in such matters powers from

. Rs. 50,000/- to Rs. 1 lakh ‘may vest in the Managing Director. Beyond this, - powers
.upto; Rs .2 lakhs to Rs. 3lakhs may vest in . the . Chairman of such Bodies and above

. _that in the; BqardslBoards_ of Directors. This matter should ‘be considered urgently by

*- et the Boards and wherever - foagssary advice of the Govt. may b obtained through the
Secretary to the Government. - ey e R O . ned

(i) Administrative sanctions for construction works arc cither obtained under the autho-
rity of the Board ~t such authority Is delegated to the individual officer. Where deleg-
ation exists; it is suggested that powers to sanction expenditure from Rs. 50,000/
t6 Rs: - 1:lakh may be xercised by the M.Ds, upto Rs. 5 lakhs and Rs. 3 lakhs by
.-the Chairmen and beyond this by 3 committee of l_?_'oard{Corporation.

_ Delegated, authority in some other cases (e.g. putchases, etc.) is also exercised by
. individual . officer. Here also it is suggested that powers from Rs. 50,000/- to Rs. |
jakh may vestin M.D., upto ‘Rs. 2lakhto Rs. 3lakh in the Chairman and beyond
that in a committee of the Board/Corporation. '

(v) In all cases of exercise of delegated authority by the Chairmen, referred to'at (i) to
. (iv) above, the proposals.: will be put upto the Chairmen through the M.D.

2.7 While the arrangements suggested above ‘may serve as geueral guidelines, they are bound to
be. individual variations, depending upon the requirements of the particular Board/Corporation. The
intention:is to invelve the Chairmen in a more meaningful way and there is no suggestion that the
operations of these organisations may be unduly circumsccibed. The Boards/Corporations may, in

accordance with their requirement, evolve their own delegation pattern and obtain the advice of
the administrative department, wherever called for. i o m _ _

. . 3. - In some cases, it may become necessary to modify the existing rules and regulations soO
as o achieve the intention of the Government as detailed in the above paragraphs. It is requested
that action be taken-immediately as per- law_and: the orders. of the- Government obtained, wherever
considered necessary. A copy each of such orders may be endorsed to the Chief Secretary as well as

Secretary ‘to ‘Government, Haryana, lnsti:tutional-.,Finanoe Department.

4. Government ex_peéts that with these clarifications, there will be larger involvement of Chair-
man so as to achieve the objective of such Public Undertakings in 2 more meaningful fashion.

s$d/-
Joint Secretary, General Administration,
for _IChi_ef Secretary to Government, Haryana.

.No, ,62/25/GSIFAR . e ¥ fi e b ~ Dated Ché._ndigarh the Sept., 1987
:-Ig.é:flﬂbf@'riDQQJBO_q;QSYCthaQies!Ap_éx Cooperative Ipstitutions),  in Haryana for information and
hecessary action. RN L S Rk :

A copy cach is forwarded to the Man‘égiﬁg‘_ Directors/Chairmen of all the - Public Undertakings

. i . e :  .Joint Secretary, General Administration,
for Chief - Secretary to 'Government, Haryana.






