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No. 1/3/91-RU

From
The Financial Commissioner & Secretary
to Government, Haryana,
Administrative Reforms Department.

To

1. All Heads of Departments
Commissioners of .Divisions
All Deputy Commissioners
& Sub Divisional Officers(C) in Haryana.

2. The Registrar, Punjab & Haryana High Court,
Chandigarh.

- Bated, Chandigachsithe-3rd. May, - 1991

‘Stibject: Identifying”the -Areas ofudtivities: of varions:Departments-which~aeed m.;su.ay-m ‘Research
for éfficient performance. ' B

Tisir.

1 am.dirested te ifiform you that~a ~Research “Tnit - has *been ~setsupin +theAdministrative
Reforms Department. One Of ‘the main “functions=6f-this Unit-is o conduct : jn-depth> Study:and
Research on different administrative -aspects ~with-a -viewto- Sliminate ithe Jdglay:and. incanvenience

- agwell-as:to=bring sefficiency: in-the.administration. :In this .connection, this.Unit inte nds:—

(a) ‘to'evaluate Jthe*mistimghppocec&uresqﬁsyatems:bcing-:ufollewad “for.the performance of different
~activities/functions =of various. depariments of ithe State-Lovernment, whether. directly or
indirectly concerning the masses of .the. State and also the working precedures within” the
departments; '

(b) to identify the “bottlenecks, ‘flaws, ‘shortcomings ~and -mis-management in the existing
systems/procedures which' sausc hurdles in:the afficient -functioningrof:-yeur:department in
..achievimg. desired ,positive: results; and ,

(¢) to suggest reforms and measures to simplify the procedures/systems and making them éffective
. and result-oriented as well as to eliminate the delays and hurdles.

Keeping in view the above, it is requested to kindly identify the vareas +of -activities of your
department in whith you“feel thatrin‘depthStudyvandiResearch-is meeded.to igear-up the efficiency of
syourdepartment. 1Kindly .make it-sure that .your proposals must reach Government within one

month, so that the Research Unit may be in a position“to ‘draw-urp-a priorityswise’list of Research
Projects. y : J S

Yours: faithfully,

S/d—
Under Secretary (A.R.)
Jfor Financial Commissioner & Secretary
to Government, Haryana,
Administrative Reforms Department.






