< IMMEDIATE 1"

“Fromi"’

The Financial Commissioner and Secretary
to Government, Haryana,
Administrative Reforms Department.

To

All Heads of Departments in the ke RS ATy

Dated Chandigarh the 28th April, 1994.

Subject —Delegation of Administrative apd Financial Powers to Haads of Departments/Field Officers
Review/Study thereof . ' o3t ; _

Sir,

\ 1'am citcefed to refer  fo” the “subject cited above and tosay that in the present era main
stress and priorities are being given to simplify the existing procedures, irrespective of the fact whether
it is governmental organisation ot public/private sector . The concept of this process is to achieve
efficiency in administration and providirg speedy disposal and services at the nearst point for the
common man in the minimum possible time. Therefore, the ‘‘delegaticn of administrative and finan-
cial powers” is one of the areas which certainly tend to bring the desired reforms.

© "7 T2l 'Tt'hasbeen’ observed’ that soriie departments - have been delegating powets in piece-meal

" ...at.and when found neeessary and which process creates complications instead of facilitating decision

" naking and implementation in the long fun.' On' the other. hand many departments. have not yet

... given serious thought in this direction. Therefore, keepingiin view the present day needs and stress on

‘ ..:_'dc:vclo,pmc_nt,a.l.“;i_ctivities-, itis considered necessary that the existing ‘Delegation of Administrative and

Y Einancial Powers’ be reviewed on priority ‘basis and redefined on the basis of following aims :—

- (i), efficient implel_n_ent_g.tion of programmes and schemes ;
At ¢ ;o) 'cl'i.t.ni_;iation'Qf.;'admliﬁ.iét'rativé_ delays ; b
PN ) Sﬁéqdyldis"ﬁqsf}lg of .public __fgrigvanoé_js_-;r:_ :
: B i (iv) " less 'importali’t ot sokdiie ..t‘un‘cti-dn's. be i)glrfo.:_med_ at lower level of the hierarchy ;
W) rationalisation and simplification 'of “office procedures ; i e i




.67

(vi) uniform procedures/p.wers in respect of matters common to all Government offices ;
(vii) reduction in the number of levels or channels of deCI‘ilon makmg etc.

Furiher, to make th: delegation more practical in each item/provision of powers to be
delegated may bz critically analysed and examined . For this process the questions which need to  be
answered are. What to delegate (means which power should be delegated for taking decision, accom-
plishing function/plan/scheme and implementation thereof) ; Whom to delegate (which is suitable
and appropriate level/authority to whom th: power be delegated) and How much to delegate (quidn-
tum of delegation which matches the purposz. f'or which 1t is being delegated).

4. Keepmﬂ in view the above, it is requested to kmdly initiate the process of ' examining the
existing set of delegated Administeative 20d Finnzial Powars as a whole. The proposals for dele-
gation (in annotated from showing existing and . proposed delegation, 51de by side) may be forwarded
to ;he Admmlstutwe Refo; s D.partmeut 1mmed1.1te|y

Yo’urs faithfully,

Research Officer,
Sfor Financial Commissioner and Secretary
to Government, Haryana,
Administrative Reforms Department .
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